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The problem
Parental leave does not exist as a concept in startup and fund agreements across the Baltics. It is not prohibited — it is simply not mentioned. In legal agreements, silence is not neutral: defaults assume continuous service, and when someone becomes a parent, that silence creates economic and governance consequences that get resolved through goodwill or, when goodwill runs out, through power. Through an ecosystem survey and interviews with founders and fund partners, we identified five recurring problems:
· Vesting and carry have no parental leave provision. Every founder and fund partner we spoke to handles this informally. Continuation during leave is decided ad hoc, giving structural leverage to whoever is not on leave.
· Leaver clauses can be weaponized. Standard leaver definitions do not carve out parental leave. We documented cases where contract terms were used to force a pregnant founder out of her company.
· Service obligations and key man clauses create breach risk. Founder agreements assume “active involvement” without defining it. Fund LPAs require “substantially full-time” commitment. Parental leave can constitute a technical breach or trigger a key man event.
· No mechanism for decision-making during leave. When a founder holds a board seat or a fund partner sits on the investment committee, there is no process for delegation or LP disclosure. The default is improvisation or concealment.
· Equity access gets blocked based on family status. We documented cases of executives denied shares because of pregnancy and founders pressured to accept reduced ownership due to perceived maternity risk.
The solution
Model clause templates for shareholder/founder agreements and VC fund limited partnership agreements, designed to be inserted into existing structures. Built on five principles:
(1) Time-bound protection. A protected parental leave of up to 4 months where vesting and carry continue normally. 
(2) Explicit carve-outs. Parental leave cannot trigger bad leaver status, forced transfers, buyback rights, or key man events. Service obligations are suspended, not breached.
(3) Operational continuity. A written handover plan before leave, optional voluntary KIT hours. For founders: optional Alternate Director. For fund partners: delegation of IC voting and portfolio oversight, LP disclosure within routine governance reporting.
(4) Return-to-role guarantee. Upon return, full reinstatement to all previous roles, responsibilities, and information flows. Possibility of an early or part-time return. 
(5) Enforcement. Contractual penalties for breach, with full accelerated vesting as a remedy for repeated violations. The clauses have consequences, not just intentions.
The templates are open-source and free to use. They cover all forms of parental leave — birth, paternity, adoption, and fostering.


Model clauses for a shareholders’ agreement[footnoteRef:1] [1:  The draft model clauses herein are not intended to be standalone clauses. The clauses can be used to supplement the relevant existing / agreed clauses on the respective subject matter. The expressions and definitions used might need to be adjusted to correspond to the definitions used in the relevant SHA. The clauses included herein are not numbered and should be included in relevant sections of the relevant SHA based on its numbering.] 


	Alternate Director
	means a natural person nominated by the Founder on Leave to temporarily act in place of such Founder in his or her capacity as a member of the management board during the period of Parental Leave, who:
(a) satisfies all statutory eligibility requirements under applicable law;
(b) is not subject to any conflict of interest that would reasonably impair his or her ability to perform the duties of a director;
(c) undertakes in writing to comply with all fiduciary duties, confidentiality obligations and internal policies applicable to management board members of the Company; and
(d) is approved in accordance with this Agreement.
The appointment of an Alternate Director shall be temporary and shall automatically terminate upon the earlier of (i) the return of the Founder on Leave, or (ii) removal in accordance with applicable law or the agreement concluded with such Alternate Director and the Company.

	Early Return
	means an early return of the Founder from the Parental Leave upon a [1 (one) month (or shorter, if agreed the Parties)] prior notice to the Company and other Shareholders by the Founder.

	Founder on Leave
	means a Founder taking the Parental Leave in accordance with this Agreement.

	Parental Leave
	means a continuous period of up to [4 (four)] months, taken in connection with pregnancy, childbirth, adoption, or the placement of a child.

	Part-Time Return
	means a right of the Founder on Leave to return part-time to the Company for up to [2 (two)] months following the end of the Parental Leave or upon Early Return, not exceeding [20 (twenty)] business hours per week. 

	
	



Notice on Parental Leave 
No later than [2 (two)] months prior to the planned commencement of the Parental Leave, the Founder on Leave shall notify the other Shareholders in writing. 
The Founder on Leave shall have a right of Early Return. In case of Early Return, the same consequences as set out in the Agreement regarding reinstatement after the end of the Parental Leave, shall apply. 
The Founder on Leave shall have a right to a Part-Time Return upon at least [2 (two)]weeks’ notice to the Company and other Shareholders. The period of the Part-Time Return shall in any case not exceed [2 (two)] months], after which the Founder on Leave shall return full time (unless an earlier full time return or a longer part-time period is agreed between the Parties). The Founder’s on Leave involvement during the Part-Time Return shall not exceed [20 (twenty)] business hours per week, unless agreed otherwise between the Parties. If the Founder on Leave is a management board member of the Company, and an Alternate Director was appointed, the Founder on Leave shall be reinstated to that position either upon the Part-Time Return or after the expiry of the Part-Time Return, upon Founder’s on Leave discretion. 
Vesting
For the purpose of this Clause, the Parental Leave shall be considered as a continued service and the vesting shall continue on the existing schedule. No forfeiture or acceleration shall occur by reason of the Parental Leave. The vesting schedule shall not be interrupted or changed upon Early Return. The vesting shall stop on the first day after the end of the Parental Leave, if the Founder on Leave fails to return to the Company after the end of the Parental Leave. 
For the avoidance of doubt, taking of the Parental Leave shall not constitute a termination of service or trigger any repurchase or buyback right.
Leaver Clauses
The Parental Leave shall not by itself trigger any Bad Leaver, Good Leaver or Voluntary Leaver status.
Any provisions of the Agreement related to mandatory transfer, forfeiture or buyback of Shares or options of the Founder on Leave under Sections [●][footnoteRef:2] of the Agreement shall not be triggered by the reason of the Parental Leave alone.  [2:  References to call option or similar share transfer provisions of the relevant SHA to be included.] 

The Founder on Leave shall not be deemed to have breached any full-time devotion, exclusivity or minimum commitment obligations solely due to taking Parental Leave in accordance with this Agreement.
Handover of duties during Parental Leave
No later than [1 (one) month before the commencement of the Parental Leave (or as soon as reasonably practicable in unforeseen circumstances), the Founder on Leave shall provide to the other Shareholders and management board members of the Company a written handover plan covering key responsibilities, ongoing matters, signatory/approval maps, data access/permissions, and emergency contacts. The handover plan shall be subject to approval by the majority of the Company’s management board members, such approval not to be unreasonably withheld, conditioned or delayed. In case of any objections, such shall be provided to the Founder on Leave no later than [2 (two) weeks] before the commencement of the Parental Leave with a reasonable justification for the objections. Failure to respond within the [2-week] period shall constitute deemed acceptance.
The Parties may put in place specific powers of attorney enabling routine approvals necessary to maintain ordinary course operations during the Parental Leave. 
All obligations of the Founder on Leave to devote time, attend meetings, or satisfy minimum service or availability requirements shall be deemed suspended during the Parental Leave.  Notwithstanding the aforementioned, the Founder on Leave may (but is not obliged to) make himself / herself available for up to [●][footnoteRef:3] hours per month for critical updates (the KIT Hours). The KIT Hours shall be voluntary and shall be pre-scheduled between the Founder on Leave and the Company. The KIT Hours shall not be construed as a waiver of the Parental Leave rights. Failure to perform KIT Hours shall not give rise to any adverse consequence. [3:  Number of hours to be inserted as agreed between the Parties.] 

If the Founder on Leave serves as a management board member of the Company, during the Parental Leave he / she may nominate a temporary Alternate Director acceptable to the majority of Shareholders (such acceptance not to be unreasonably withheld). The Shareholders shall take all necessary steps to ensure that such Alternate Director is duly appointed to the management board instead of the Founder on Leave for the duration of the Parental Leave. Upon return, the Founder on Leave shall be re-appointed to the management board. 
Upon return from the Parental Leave, the Founder on Leave shall be immediately reinstated to all previous roles, responsibilities, and information flows.
Confidentiality
Health and family information disclosed in connection with the Parental Leave shall be treated as confidential. Public disclosures shall be limited to role coverage and timing, unless otherwise required by law or agreed in writing.
Penalties
In case the Company or the other Shareholders commit a breach of the provisions of the Agreement governing the Parental Leave, the Company or the breaching Shareholders shall pay to the Founder on Leave a contractual penalty in the amount of EUR [●][footnoteRef:4] for each such breach which is not remedied within 30 (thirty) days as of receipt of a respective notice from the Founder on Leave. In case of a repeated breach, any options or Shares of the Founder on Leave subject to reverse vesting shall be considered immediately and fully vested upon a respective notice from the Founder on Leave. [4:  The amount to be discussed and agreed between the Parties for each specific case; it could be, e.g., 1 -2 times the amount the Founder receives form the Company monthly etc. ] 

In case the Founder on Leave breaches the provisions governing the Parental Leave, specifically, fails to return to the Company after the end of the term of the Parental Leave, and the breach is not remedied within 30 (thirty) days as of receipt of a respective notice from any of the other Shareholders or the Company and the Parties have not agreed on the extension of the Parental Leave, the other Shareholders shall have a call option to purchase the Shares of the Founder on Leave. To exercise the call option the other Shareholders wishing to use the call option shall send a respective notice to the Founder on Leave. The price for the Shares of the Founder on Leave under the call option shall be determined as [●][footnoteRef:5]. If more than one of the remaining Shareholders wishes to use the call option, it shall be used pro rata to the amount of the shares already held in the Company by such Shareholders. If the other Shareholders have used the call option as prescribed herein, the Founder on Leave shall be obliged to sell and transfer his / her Shares to the respective Shareholders. The Parties undertake to sign any documents necessary for the sale and transfer of the Founder’s on Leave Shares within 20 (twenty) business days as of the notice of the Shareholders on use of the call option.  [5:  To be adjusted for the specific case. Could be, e.g., Fair Value determined by an independent third party or a certain reduced amount of the Fair Value etc. ] 



Model clauses for a limited partnership agreement for a VC fund[footnoteRef:6] [6:  The draft model clauses herein are not intended to be standalone clauses. The clauses can be used to supplement the relevant existing / agreed clauses on the respective subject matter. The expressions and definitions used might need to be adjusted to correspond to the definitions used in the relevant LPA. The clauses included herein are not numbered and should be included in relevant sections of the relevant LPA based on its numbering.] 


	Early Return
	means an early return of the Partner from the Parental Leave upon a [1 (one) month (or shorter, if agreed by the General Partner)] prior notice to the General Partner by the Partner.

	Parental Leave
	means a continuous period of up to [4 (four) months], taken in connection with pregnancy, childbirth, adoption, or the placement of a child.



	Part-Time Return
	means a right of the Partner on Leave to return part-time to the Fund for up to [2 (two)] months following the end of the Parental Leave or upon Early Return, not exceeding [20 (twenty)] business hours per week. 



	Partner on Leave
	means a Partner who is designated as a Key Person (if applicable) taking the Parental Leave in accordance with this Agreement.

	
	



Notice on Parental Leave 
No later than [2 (two)] months prior to the planned commencement of the Parental Leave, the Partner on Leave shall notify the General Partner in writing. The Partner on Leave shall have a right of Early Return. In case of Early Return, the same consequences as set out in the Agreement regarding reinstatement after the end of the Parental Leave, shall apply. 
The Partner on Leave shall have a right to a Part-Time Return upon a [2 (two)] weeks’ notice to the General Partner. The period of the Part-Time Return shall not exceed [2 (two)] months after which the Partner on Leave shall return full time (unless an earlier full time return or a longer part-time period is agreed between the Parties). The Partner’s on Leave involvement during the Part-Time Return shall not exceed [20 (twenty)] business hours per week, unless agreed otherwise between the Parties. If the Partner on Leave is a member of the Investment Committee of the Fund, the Partner on Leave shall be reinstated to that position either upon the Part-Time Return or after the expiry of the Part-Time Return, upon Partner’s on Leave discretion. 
Key Person Event
A Key Person Event or a Key Person Cause Event shall not be deemed to occur solely due to the Parental Leave. Time spent on the Parental Leave shall be treated as a continuous service for the purposes of Key Person Event / Key Person Cause Event determination, provided that the provisions of the Clause [●][footnoteRef:7] are complied with. For the avoidance of doubt, Parental Leave shall not constitute a failure to devote substantially all business time to the Fund. [7:  Reference to the provisions of clauses governing handover of duties] 

Commencement and expected duration of the Parental Leave shall be communicated to the Limited Partners by the General Partner within ordinary governance reports without disclosure of personal health or family details unless required by law or consented to in writing. 
Carried Interest vesting
For the purpose of this Clause, the Parental Leave shall be considered as a continued service and the vesting of the Carried Interest shall continue on the existing schedule. No forfeiture, reduction, reallocation or acceleration shall occur by reason of the Parental Leave. The vesting schedule shall not be interrupted or changed upon Early Return.
Handover of duties during parental leave
The Partner on Leave jointly with the General Partner shall make the necessary arrangements to cover the duties of the Partner on Leave. Such Partner’s on Leave duties at the Investment Committee or oversight of the Fund’s portfolio companies in responsibility of the Partner on Leave, including any management board or supervisory board roles in respective portfolio companies, shall be taken over by another Partner designated by the General Partner for the duration of the Parental Leave. Such delegation shall terminate automatically upon return of the Partner on Leave. During the Parental Leave the Partner on Leave shall instead have the right (and not obligation) to participate in the Investment Committee meetings as an observer with rights to express opinions, however without any voting rights. The General Partner shall notify the Limited Partners of any temporary voting delegation pursuant to this Clause in the next routine governance report.
The General Partner may put in place specific powers of attorney enabling routine approvals necessary to maintain ordinary course operations during the Parental Leave. 
The Partner on Leave may (but is not obliged to) make himself / herself available for up to [●] hours per month for critical updates (the KIT Hours). The KIT Hours shall be voluntary and shall be pre-scheduled between the Partner on Leave and the General Partner. The KIT Hours shall not be construed as a waiver of the Parental Leave rights. Failure to perform KIT Hours shall not give rise to any Key Person Event or other adverse consequence.
Upon return from the Parental Leave, the Partner on Leave shall be reinstated to all previous roles, responsibilities, and information flows.
Confidentiality
Health and family information disclosed in connection with the Parental Leave shall be treated as confidential. Public disclosures shall be limited to role coverage and timing, unless otherwise required by law or agreed in writing.


